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I.
Purpose
1. The primary purpose of the Annual Instructional Review is to ensure the continuation of high quality and effective programs (PPS) and disciplines (LAS).  This evidence-based process identifies what is working, what requires refinement, and what is no longer needed or supportable.  
2. To help support Academic Affairs planning and decision-making related to:

· Assuring the continuing need and improving the quality and cost-effectiveness of instructional programs and disciplines;

· Assessing, improving, and updating programs and disciplines on a regular basis;

· Discontinuing programs or disciplines when there is no longer sufficient demand, quality cannot be maintained at an acceptable level, or they are no longer cost-effective.

3. To demonstrate the accountability of Rock Valley College in maintaining high quality, cost-effective degrees and certificates that are responsive to the needs of students, businesses and industries in Illinois.

The information collected during the Annual Instructional Review is intended to determine:

· Discipline and Program  viability;

· Discipline and Program quality;

· Discipline and Program effectiveness in relation to student learning needs;

· Discipline and Program effectiveness in terms of student performance.
The Annual Instructional Review processes should lead to better informed decisions concerning:

· Redefinition of program and discipline goals and objectives;

· Revision of program and discipline standards;

· Reassessment of program discipline needs;

· Modification of program and discipline components or activities;

· Allocation of institutional resources;

· Alignment with institutional planning;

· Maintenance, curtailment, or discontinuation of existing program and disciplines.

II.
Roles and Responsibilities – Annual Instruction Review
The Annual Instruction Review engages the resources of many individuals and offices.  The roles and responsibilities of each are outlined below.
Director, Chair and Departmental Faculty (in area under review): 

The appropriate academic Director is expected to work closely with the Academic Chair, or other faculty, of the discipline/area under review to complete the Annual Instruction Review in a timely manner.  It is understood that a key component of the Faculty’s assigned responsibilities involves the interpretation of any supporting documentation necessary for completion of this annual review.  Toward this end, the following information and tasks will be required:

· Use data and information provided by Institutional Research, along with other available data, in order to systematically examine the need and quality of the program or discipline.

· Accurately describe what is occurring in their program or discipline.

· Identify an action plan, with timeline.
Office of Institutional Research:
The Office of Institutional Research supplies programs and disciplines with information and analyses that will assist in long-range planning, through creation of an individualized data report for each area under review.  This data report will include:

· Enrollment Trends

· Program/Discipline credit hours compared to total college hours

· Course enrollments by course and by prefix (credit hours, total credit hours, duplicated head counts, number of sections, average class size);

· Instructor FT-PT ratio

· Student Demographic Profile of students taking courses in program/discipline (age, ethnicity, gender, residency, intent, objective, and highest degree earned);
· Program/Discipline Trends

· Three-Year Trends 

· Unduplicated headcounts and total credit hours generated (all courses)

· Employment Outlook Data (PPS only)
· Overview of selected occupation(s)

· Demand/supply analysis
· Employment projections
· Earning potentials

III.
Outline of the Rock Valley College Annual Instruction Review
The Rock Valley College Annual Instruction Review provides an evaluation and improvement plan based on information, analysis and assessment.  Each Annual Instruction Review must follow the outline format below. The review will be stored in a three-ring binder.   Once completed, a copy of each Annual Instruction Review, both hardcopy and electronic, will be submitted to and maintained by the Office of the Curriculum Coordinator of Academic Affairs. 

Introduction

Title 

&

	LAS
	PPS

	Description of courses offered in discipline
	Description of Degrees and Certificates

	Intended Student Learning Outcomes

Skills and Outcomes for courses
	Degree Learning Outcomes

Certificate Outcomes


Data Reports From IR

Enrollment Trends

Student Demographics

Trends

Employment Information (PPS Only)

Assessment From TracDat

Copies of Assessment Impact Report
Staffing and Support

Faculty (full and part time)

Support Staff

Equipment and Facilities

Summary/Analysis

Strengths/Weaknesses

Recommendations for Improvement

IV.
Timeline for a Typical Annual Instruction Review
The following timeline delineates key dates in the instruction review process.  Programs and disciplines under review are expected to follow the schedule as specified to ensure a timely, comprehensive and usable review document.  Requests to deviate from the schedule presented must be approved in advance by the Vice President of Academic Affairs.
	DATE
	ACTION
	EXPLANATION/TASK

	Process Schedule for Annual Instruction Review 

	August
	Individualized Data Reports generated by IR.
	Institutional Research



	September
	Process Review meeting
· Career & Technical Education (PPS)
· Academic Disciplines (LAS)
 
	Faculty, Director, and Chair meet to plan.

	Mid-November
	Data Report review meeting


	Faculty, Director, and Chair meet to discuss data produced by IR.

	Mid-November

Through

End of March
	Development of Annual Instruction Review 
	Faculty and Chair develop Annual Instruction Review based on required outline provided in Section III.

	April 1st
	Annual Instruction Review completion
	Instruction Reviews submitted to appropriate Dean.


	End of July
	Annual Instruction Reviews summarized.
	Deans submit Annual Instruction Reviews and Summary to Chief Academic Officer


